BO TAI LIEU SO LIEU - EVIDENCE PACK

. r &
Hoang Hai
Trudng nhom NoGi dung & Media - Leader Video Editor

S6 liéu da kiém chiing vé san lugng, kénh va cach téi dan dat doi tai Schannel, ARR
(ANTA, ANTA Kids) va TS Group. Méi con sé ghi ré nguén, giai doan va cach tinh.

Tom tat
DON VI GIAI DOAN KET QUA NGUON
Schannel (YouTube) 01-06/2015 5,5 thang lam leader: 17,4 video/tuan, Social Blade qua

view kénh +17 triéu (+32%) Wayback

ARR - ANTA Sports + 20/5-12/2023 248 video TikTok; 14,7 tr view tich luy; ~ TikTok cong khai

ANTA Kids 4 video trén 1triéu
ARR - ANTA Sports 20/5- Follower 54 — 2.389; 32 video; 3,2 Bdo cdo thang do
28/6/2023 triéu view toi viét
TS Group / DRTS Quy 1/2024 78 / 72 [ 78 bai mbi thang trén page File thé’_ng ké phong
chinh (5 tuyén ndi dung) Marketing
TS Group / DRTS 08/2024 — Lugt tiép can/thang (cong theo ngay)  File thong ké phong
Marketing

05/2025 786 nghin — 12,4 triéu

S6 liéu kénh 1a két qua chung cla doi va kénh, khéng phai cla riéng mot ngudi. View cdng khai la view tich Iuy tinh dén
10/2026 culia cac video dang trong giai doan néu.

haihoang.14694@gmail.com - 0943 801 146 - haihoang-portfolio.pages.dev - Cap nhat 10/2026



ENGLISH SUMMARY

Evidence pack: verified figures

Hoang Hai - Content & Media Lead - Lead Video Editor. The pages that follow are in Viethnamese; every
figure below is shown there with its chart, source and method.

WHERE PERIOD RESULT SOURCE
Schannel 01-06/2015 5.5 months as lead: 17.4 videos a week, Social Blade via
(YouTube) channel views +17M (+32%) Wayback

ARR - ANTA 20/5-12/2023 248 TikToks; 14,731,782 views to date; 4 over Public TikTok data

Sports + ANTA

1M; about 4 videos a week per channel (KPI

Kids targets: 6-7 and 4-5)

ARR - ANTA 20/5- Followers 54 — 2,389; 32 videos; 3.2M views My signed
Sports 28/6/2023 monthly report
TS Group / DRTS Q1/2024 78 [ 72 | 78 posts a month on the main page Marketing
(5 content lines, incl. the doctor's own posts) ~ “Parment
workbook
TS Group /DRTS ~ 08/2024 —  Monthly reach (sum of daily) 786K — 12.4M; ~ Marketing
05/2025 shared marketing-team result, may include jviriisgim

paid reach

Leadership stories

TS Group (2024-2025): took over a young media team; set up the shoot and edit process and an
animation kit, retrained the team from the basics including delivery files, rebuilt the company media file
system and equipment, and reworked the client acceptance video scripts.

ARR (05-12/2023): KPIs of follower growth and 6-7 (ANTA) / 4-5 (ANTA Kids) videos a week;
customer insight, quarterly content plans, creator training in writing, on-camera, voice and acting;
monthly reports to management. Also shot and edited for the Balabala brand and company team
building.

VinTaTa (2017): post-production lead on an animated film; owned input and output standards and
supported the 3D, 2D animation, 2D art and storyboard teams.

Channel figures are team and channel results, not one person’s. Public view counts are lifetime totals collected 10/2026
for videos posted in the stated period. Colleague names are blurred or removed.



ARR - ANTA SPORTS VIETNAM & ANTA KIDS - 20/5-12/2023

Phat trién hai kénh TikTok theo KPI

Vai tro: Trudng nhom N6i dung. Song song quay dung cho nhan Balabala ctia ARR va team building
toan cong ty.

248

video TikTok dang 20/5-
12/2023

54 — 2.389

follower ANTA Sports,
20/5-28/6/2023

14,7 tr

view tich luy (Sports 11,0 tr,
Kids 3,8 tr)

4.2 tr

view & video cao nhat

(07/12/2023)

KPI dugc giao: tang follower; 6-7 video/tuan cho ANTA, 4-5 video/tudn cho ANTA Kids; chuan noi
dung va content plan theo quy. Thuc té coéng khai: trung binh khoang 4 video/tuan méi kénh.

Toi da lam: nghién clu insight khach hang, dé xuéat tuyén ndi dung va dang media social; dao tao
VJ, creator viét content, 1&n hinh, thu &m, dién xuat; bao cdo hang thang cho ban lanh dao.

S6 video dang mdi thang, 2023
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@ ANTA Sports @ ANTA Kids

Nguén: danh sach video cong khai trén @antasportsvietnam (tén cli @antasportvietnam) va @antakids.vn, 1dy 10/2026. Thang 7 khdép bao
cdo ndi bo (10 va 16 video). *T5 tinh tur 20/5.

Video néi bat (view tich luy)

NGAY KENH VIDEO VIEW

07/12/2023 ANTA 1trong nhiting déi giay chay half marathon 21km dang dugc  4.200.000
Sports san don #an.

01/06/2023 ANTA Tim d6i gidy ci & nha ban , dua dén ANTA ngay nao. #anta  1.300.000
Sports #antasports .

01/06/2023 ANTA Kids Nga hgi dau nhung SALE dam nhu nay thi cling danglama  1.100.000

19 4@ #antakids #.
09/11/2023  ANTA Chan déng luén may ni giiii. TAu dd xinh chi nlra gia thoi 1.000.000

Sports

nay 3 #anta.



ARR - TRiICH BAO CAO THANG DO TOI VIET (2023)

Cach t6i bao cao vdi ban lanh dao

Anh trich nguyén van tif bdo cao; tén déng nghiép da dudc lam md. Bao cao ANTA Kids viét cing mét ddng nghiép.
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ANTA Sports: follower 54 — 2.389 (20/5-28/6/2023)

sO LUONG VIDEO DA SAN XUAT

Thdng 7/2023: San xudt 16 video

Sharing Story N
25% 25% TB 4 video/tuan

« Kidstory: 4 video
« Kidsreview: 2 video
« Kidstyle: 4 video

Touur Review

12.5% 12.5% « Kidstour: 2 video
- Kidsharing: 4 video

Style

25%

ANTA Kids thang 7/2023: 16 video trén 5 tuyén, TB 4 video/tuan

PA VA CHUA LAM PUQC?

PALAM PUQC

. Chuyén tuyén kich ban chia sé théng tin ngén dai trén 1 phit, phu hop véi xu
hudéng ndi dung va dé xudt clia Tiktok thai diém bay gidr

« Ddu tu hon trong viéc dung video: chinh chu trong khau xdy dung b cuc, luva
chon material dé str dung, cdu ky hon trong viéc chon meme va dan dung ém
thanh dé ddp tng thi hiéu ctia ngudi xem

« Tuyén ndi dung vé sharing va style view con it nhung dd cé nhing déu hiéu cho
théy khai séc (video view >1000) => cho thdy quyét dinh xay kénh sach clia Hai va
d8é ngudi xem co6 dugc thdng tin hitu ich vé tré em, thai trang va Anta Kids I

n todin c6 khé ndng gitr dugc tép follower v& phat trién thém

ba lam dugc va chua lam dugc

X

Chuyén muc vé& thoi
trang: gdm photoshoot,
fashion video, xu huéng
an mac, .v.v...

X Ay tir su thay d8i, déu
méc, su khéc biét.

Muc dich: chia sé phong
céach &n mac.

IN

Chuyén muc danh riéng cho
héi dép truc tiép va phéng
van.

In & day néi vé bén trong ctia
ngudi dung.

Muc dich tuong tac: Offline

R

Chuyén muc danh riéng cho
Brand Anta Viét Nam
(Review, phan tich)

R & day khong chi la Review
ma la Real, Registed va trong
B(r)and.

Muc dich: phan vung riéng
chuyén muc cla doanh
nghiép.

Tuyén ndi dung dé xuat cho ANTA Sports (X - IN - R)

HIEU QUA CAC VIDEO

#Kidstory
HOAN TIEN TO!

Video CTKM T7

8129 view - 26 tim
2 luu - 4 chia sé

#Kidstour

e

|

Video gidi thiéu store

19,7k view - 145 tim
3luu - 1chia sé

C0 3 video dugc Ién xu hudng, view tdng tu nhién

#Kidstory
)

Video Flash Sale T7

22,1k view - 76 tim
4luy -1chia sé

3 video Ién xu hudng trong thang (theo bao céo)

PHUONG AN GIAI QUYET VA BE XUAT

01 Tiép tuc xay dung va san xudt céac ndi dung
theo tuyén chd dé da thao luan

02 DPiéu chinh géc mdy quay theo bd cuc mai va
vi tri chén text dé thudn mat ngudi xem haon

03 Téng thém meme vé& hinh anh bé trg cho

cdc chuyén muc Kidsharing va Kidstyle

dé test vé hiéu (rng ngudi xem sau nay

Phuong &n va dé xuat cho thang sau

2




TS GROUP / DRTS - 2024-2025

Xay lai déi media va hé théng ndi dung

Vai tro: Leader Video Editor. Doi tré, chua vitng ky thuat va chuan file ban giao; téi dung quy trinh quay
dung, animation kit, dao tao lai ca doi, hé théng lai file media va thiét bi toan céng ty, cai té kich ban

quay dung video nghiém thu khach hang.

Lugt tiép can méi thang (cdng theo ngay) - page “Bac si Thanh Son”

12,4 tr

76 tr

2,7 tr
1,9 tr
786 n 795n 790 n 11t 11t -
oo esss - D G -
08/24 09/24 10/24 1/24 12/24 01/25 02/25 03/25 04/25 05/25

Nguén: sheet “CHi SO KENH", file théng ké kénh clia phong Marketing TS Group. Thiéu sé liéu 11/2024. K&t qua chung clia phong
marketing; cé thé gém ca quang céo. Tuong tac cung ky: 85.866 — 345.685.

Bai dang trén page chinh, quy 1/2024 San lugng Facebook cua 2 nhan su néi dung
TUYEN NOI DUNG TT T2 T3  HANG MUC 11/2024  04/2025
Cau chuyén thanh céng hang 26 17 26 Reel kénh Facebook 60 145
ngay

Bai dang kénh Facebook 221 448
Bac si tu dang 23 37 17

Bai nudi page 101 218
Reel cung céap kién thuc 20 15 21

Nguén: sheet “SO LUGNG": t&n nhan su d4 an. San ludng ctia nhan su
ndi dung trong ddi, trong thgi gian t6i phu trach video.

Khach hang thanh céng / em bé 5 2 11
Livestream 4 1 3

Téng 78 72 78

Nguén: sheet “Quy 1.2024". Gom ca bai bac si tu dang va livestream.



SCHANNEL (YOUTUBE) - 10/2014-06/2015

Leader Video Editor cho kénh cong nghé

Vao 1am junior quay dung ti 10/2014. Lén leader tir 01/2015, dan 3 editor 8 Ha Noi va Sai Gon: dao tao
cac junior video editor, xay quy trinh edit, truc tiép hudng dan quay chup dung va duyét cudi.

+17 tr 17,4 116 nghin 147.856 —

view kénh (+32%), 1/1- video/tuan khi tai lam leader view/ngay 1/3-14/6/2015, 186.475
14/6/2015 (410 video) cao hdn 22% so vdi quy subscriber. 20/10/2014-
4/2014 14/6/2015

A - 6 THANG TRUGC KHI TOI B - TRUGC KHI LEN C - SAU KHI LEN

VAO LEADER LEADER
Thai gian 20/4-19/10/2014 20/10-31/12/2014 1/1-14/6/2015
Sub mdi / ngay 165 193 149
View kénh / ngay 91,3K 98,7K 103,2K
Video / tuan 9,2 17,1 17,4
TB view / video 40,2K 50,0K 49,0K
Ty 1€ video >100K 7,1% 11,8% 12,7%

view

Sub mai mbi ngay sau khi téi 1én leader (149) thap han giai doan trudc (193). Thang 1-2/2015 giam theo
mua Tét. SO liéu cho thay dién bién clia kénh trong thdi gian téi phu trach, khéng chifng minh nguyén
nhan.

View ké&nh méi ngay, trung binh theo thang (nghin) - téi 1én leader tif 01/2015

142
118 126

04/14 0514 06/14 07114 08/14 09/14 10/14 MNMN4  12/14 0115 02/15 03/15 04/15 05/15 06/15

Ngudn: téng view kénh tlf Social Blade qua ban Iuu Wayback Machine; trung binh méi thang noi suy giiia cac ngay cé ban luu (udc tinh).
06/2015 tinh dén ngay 14.

VinTaTa Animation Film Studio - 2017

Lead Editor / Editor Manager: kiém soat chuan dau vao va dau ra 8 moi khau hau ky, cung déi xt ly
khéi lugng canh 18n, hé trg cac ddi 3D, 2D animation, 2D artist va storyboard dén khi hoan thanh san
xuat; ddi hau ky 3 ngudi phéi hop cung dao dién va DOP tu My.



PHUGNG PHAP & NGUON

Cach lay va tinh sé liéu

s6 LIEU

TikTok
ANTA, ANTA
Kids

Follower 54
- 2.389

YouTube
Schannel

TS Group

CACH LAY

Danh sach video cong khai (yt-dip) ngay 10/10/2026; loc theo ngay dang 20/05-
31/12/2023 (gi& Viét Nam), bat dau tir ngay cua bao cao dau tién toi ky. View la tich
luy dén ngay lay. Kénh ANTA da dbi tén ti @antasportvietnam; ID video trong bao
cao 2023 trung véi kénh hién tai.

Anh chup TikTok Analytics trong bdo cdo “Téng quan TikTok ANTA 20/5-28/6" do toi
viét.

Subscriber va téng view kénh theo ngay: Social Blade qua 60 ban luu Wayback
Machine, l1éch dugi 0,2% so vdi trang kénh Iuu cling thdi diém. S6 video: playlist
Uploads céng khai. View tiing video 1a s6 tich luy dén 10/2026. Khéng dung sé noi
bd cua CellphoneS.

File théng ké kénh cua phong Marketing (c6 thé gém quang cao): sheet “CHI SO
KENH" (dong TONG méi thang, cong theo ngay), “Quy 1.2024", “SO LUONG". Tén t6i
khéng co trong file; day la sé liéu chung cla doi.

Giai doan A clia Schannel (20/4-19/10/2014) la truéc khi t6i vao lam, chi dung dé so sanh. Sé liéu Schannel theo thang 1a
udc tinh nodi suy gilia cac ban luu Social Blade; cac sé khac khong 1am tron 1én ngoai cach viét gon (vi du 14,7 tr =

14.731.782).



